




MINUTES OF THE RAF CHAPLAINS’ ASSOCIATION ANNUAL GENERAL MEETING HELD ON ZOOM
AT 1400 HRS ON 17 OCTOBER 2025

	Item
	Discussion & Decisions
	Action

	1. Opening Prayer
	The Chairman opened the meeting with Prayer.

	

	2. Apologies for absence
	Apologies were received from: Ven Giles Legood (Chaplain-in-Chief), Ray Hubble, Ivan Boyle, Tony Fletcher, John & Yvonne Hetherington, Adrian Gatrill, David & Joyce Mackenzie, Ian & Melanie Greehalgh, Alasdair & Helen Davies, David Maple, David Norfield, Brian Lucas, Geoff Withers, Keith Berry-Davies, Robin & Janet Noble, June Sirr, Richard Lee

	

	3. Minutes
	The Minutes of the 2024 AGM were accepted as a true record of the meeting. 

	

	4. Matters arising
	There were no matters arising from the Minutes.
 
	


	5. Chairman’s Report
	The Chairman thanked the Secretary for trying to arrange this year’s annual gathering at Beckett House.  Unfortunately, because of demands for prior security clearance, this had to be cancelled.  The Committee met five times during the past year on Zoom, and final arrangements were made for the mobile RAF Chaplains’ Branch Memorial for use at our annual gatherings.  The Cotswold group had a very successful visit to Christ Church Oxford, thanks to the Archdeacon of Oxford, the Ven Jonathan Chaffey.

	

	6. Secretary’s Report 
	The Secretary reported that the association now had 75 members, with three of our members having passed away during the year – Brian Halfpenny, Ray Brown and Graham Corderoy.  We now have 16 widows, and the wife of Chris Ledard, Elizabeth, has also recently passed away.  May their souls rest in peace.  We have had one resignation from our membership, and there are two members whose emails always bounce back – Sister Pat Holland and Revd Beverly Tasker.  Ron Hesketh noted that Sister Pat Holland is in a nursing home and offered to keep in touch with her on behalf of the association.  There was no further news on Beverly Tasker.
The Secretary noted that the northern group of chaplains – Ian Greenhalgh, John Hetherington, Kevin Maddy, and their partners – had met in June and will hopefully meet again soon.

	























	7. Treasurer’s Report


	An updated version of the circulated accounts had been distributed just before the meeting.  The Treasurer noted that the account balance currently stands at £1807, and that there has been a movement of £235 in year.  He expressed concern about the decline in income from subs - £490 in 2022, £471 in 2023, £425 in 2024, and £400 so far this year – and gave a gentle reminder for those who haven’t yet paid to consider doing so.  Finally, he announced a loss of £18 on the conference in 2024.
The accounts were accepted as revised by the Treasurer.

	










	8. Welfare Officer’s Report
	The Welfare Officer noted that her details had now been distributed to members together with the offer of a listening ear.  She is happy for members to contact her at any time.

	



	9. Elections of Officers
	The sitting officers were asked whether they were willing to remain in office and, as there were no other volunteers, the committee was re-elected without opposition.
	


Committee Members


	10.    Facebook and Website Report
	Stephen Ware reported that currently there are 198 members of the Association Facebook Group.  That’s an increase of 18 on last year. A further 60 have participated over the last few months but have not joined the Group.  This is possible as the Group is open, which means that there’s an occasional need to insist that posts are relevant Fortunately, there have been no occurrences of inappropriate posting.
An example of recent activity is one of the Deputy Chaplains-in-Chief posting to attempt to identify former female Chaplains as next year is the 80th anniversary of the commissioning of the first female Chaplain.
The Facebook Group costs the Association nothing and requires minimal administration.
The Association Website continues to be accessed between 30 and 40 times a month.  In fact, in the last 30 days, it was 43 times.  Participants have come from the UK, Russia, Germany, The Netherlands, the US and France.  There are regular requests received through the contact form that’s on the Website, sometimes about history, sometimes about Chaplains, one the other day was about baptism records. I usually forward these on to the appropriate person if I can’t answer them myself.
The cost of maintaining the Website through Wix is currently £201.60 a year, payable in February.
The Website was constructed 5 years ago and needs reconstruction, something that I’m in the process of doing


	











	11.   Branch History
	Stephen Ware reported that Eleanor Rance is continuing her research on Branch history and remains a source of information for enquiries received through the Website.  She has a database of all RAF Chaplains since 1918.
I’ve completed the writing of A History of Royal Air Force Chaplaincy and have had it printed privately.  I did approach a commercial publisher but was told that it was too niche a topic and that it was too long, it’s 324 pages long, and with too many photographs.  I also approached the RAF Museum (using contacts through the RAF Historical Society given me by Ron), but I’ m afraid I never received a response other than telling me that I would get one.
Anyway, the book has been printed with the set up costs of £248.51 being met by the Association, for which I’m very grateful.  The cost is £14.65 and, so far, I’ve sold 50 copies. 
I visited the Chaplains Professional Development course at Beckett House a couple of weeks ago and took 5 copies with me all of which were sold, so I’m planning to ask for the book to be advertised around the Branch again.  It will also be advertised on the Website and Facebook Group.
If anyone is interested in getting a copy, just drop me an email and I’ll send an order form.
I’m conscious that it is A History and there is a great deal more material out there that I’m continuing to collect. At Beckett House one Chaplain told me that his wife’s grandfather had been an RAF Chaplain and had been very badly wounded during his service. In due course, I may compile a revised version.

The Chairman thanked Stephen Ware for his continued hard work on behalf of the Branch and its’ history and expressed the thanks of us all to Eleanor for her continuing research.

	











	12. Any Other Business
	Ron Hesketh raised the issue of Christmas Cards.  Having sent cards last year to all those we had not seen during the year, he asked whether the association wished him to do the same this year?  It was agreed that, in view of rising costs, that an online card would be sent to all members, and that a physical card would be sent to our association widows.  The Chairman thanked Ron for doing this on behalf of the association, and the secretary agreed to send a revised list of members and widows to him.
	









Ron Hesketh

Secretary


	13. Reunion and AGM 2026
	The Chairman initiated a discussion about arrangements for 2026, suggesting that we might meet in the Spring at the National Memorial Arboretum.  Those present thought this a good suggestion, and it was agreed that the committee should look at Thursday/Friday dates for a gathering in April/May, carefully avoiding Easter commitments.  Padre Mitchell also suggested that this might coincide with a chaplains’ Force Development Activity, so that serving chaplains could also attend.  The committee will take the suggestion forward.

	













Secretary

	14. Closing Prayer
	The Chairman led the attending members in saying the Grace.
	



	


John Morley
Chairman

Dated
	


Kevin Maddy
Secretary

Dated












