




MINUTES OF THE RAF CHAPLAINS’ ASSOCIATION ANNUAL GENERAL MEETING HELD AT THE NATIONAL MEMORIAL ARBORETUM
AT 1500 HRS ON 14 MAY 2026

	Item
	Discussion & Decisions
	Action

	1. Opening Prayer
	The Chairman opened the meeting with Prayer.

	

	2. Apologies for absence
	Apologies were received from: Ven Giles Legood (Chaplain-in-Chief), Ven Jonathan Chaffey, John Carvosso, David Maple, Alistair and Helen Davies, Brian Lucas, Brian Cowen, Robin and Janet Noble, David and Joyce Mackenzie, Pauline Parnell-Hopkinson, Brian Llewllyn, Ivan Boyle, Alice Sirr, Keith Berry-Davies, Andrew Turner, Brian and Gill McAvoy, Martin Loveless, John and Yvonne Hetherington.

	

	3. Minutes
	The Minutes of the 2025 AGM were accepted as a true record of the meeting, with one minor correction. 

	

	4. Matters arising
	There were no matters arising from the Minutes.
 
	


	5. Chairman’s Report
	The chairman thanked the committee for their support during the year, especially the treasurer for ensuring that our finances are in order, and Ashley for arranging the profession webinars and acting as a conduit to the serving chaplains.  After the problems arranging last years’ event at Beckett House, the chairman had taken it upon himself to organise this year’s event at the National Memorial Arboretum.  The presence of serving chaplains at today’s event was acknowledged, and they were thanked for their attendance.  Padre Al Nichol was thanked for stepping into the Chaplain-in-Chief’s shoes and delivering the annual update on the profession.

	

	6. Secretary’s Report 
	The secretary reported that the association now had 74 members, with Sister Pat Holland having passed away since our last meeting.  We have also learnt of the passing of Paul Rennie, former RAF Chaplain.  May they both rest in peace.  We now have 17 widows, and we have had one resignation from our membership – John Carvosso. The secretary also noted how nice it was to see Richard Lee, John Coyne and Ticia Goode at the meeting among the fourteen present. Prayers were asked for John and Yvonne Hetherington, suffering from the flu, and for Martin Loveless.  The secretary has also received a forwarded email asking the whereabouts of Bob Andrews, a former chaplain, and it was suggested that he contact the Chaplain-in-Chief.

	

















Secretary

	7. Treasurer’s Report


	Copies of the accounts were circulated and the treasurer explained that, although the number of subs being paid was back up to the previous level, most of our larger donors are no longer with us.  There are currently 46 paying members out of 74.  The association had received a kind donation of £200 from Brian Lucas, and the chairman and treasurer had written to thank him for this.  It was noted that the cost of Christmas Cards was slightly up on the year, and Ron Hesketh was thanked for arranging these.  Pete noted that he and Ian Greenhalgh had celebrated being in the Branch 42 years on 13 May.  As of 13 May, the account balance was £2726, including payments for the annual meeting, plus a grant of £250 from the Chaplain-in-Chief, for which our thanks were expressed.  The annual meeting was expected to incur costs of £550.  
The accounts were proposed by the treasurer, seconded by Ashley Mitchell, and approved by all present.

	










	8. Welfare Officer’s Report
	The Welfare Officer noted that she had now created a database of wives and widows and had written to them all.  However, Ticia Goode noted that she had not received this communication.  The Welfare Officer offered to be a point of contact for anyone needing assistance of any kind.
	



	9. Elections of Officers
	The chairman expressed a desire to relinquish his office in due course because of his age but noted that no-one had yet come forward to replace him.  As there were no other nominations and present committee members were happy to carry on, the sitting committee members were voted nem con for another term of office.
 
	






Committee members

	10.    Facebook and Website Report
	
Currently there are 224 members of the Association Facebook Group.  That’s an increase of 26 on last year. 
Of the Members, 28% are male, 16% female (not sure what the other 56% are!).  The largest age group is 65+ and the smallest 18-24.  No surprise.  The most popular days for accessing are Thursday and Saturday.
The most frequent poster is the Chaplain-in-Chief, recently regarding the recruiting of Reservist Chaplains.
The Facebook Group costs the Association nothing and requires minimal administration.

The Association Website is accessed about once a day; there has been a decline recently.   Participants have come from the UK, Austria, Germany, The Netherlands, the US (which is the most active) and France.  There are regular requests received through the contact form that’s on the Website, sometimes about history, sometimes about Chaplains.  I’ve recently been contacted by a minister in the US who is writing a book about C S Lewis and the Chaplains’ Branch.
The cost of maintaining the Website through Wix is currently £230.40 a year, payable in February.
I’ve recently reconstructed the website and deleted some older material.  I would like to increase traffic to it as I do think that it serves a useful purpose and keeps the Chaplains’ Profession and Association “out there” so to speak.

	











	11.   Branch History
	Eleanor Rance is continuing her research on Branch history and remains a source of information for enquiries received through the Website.  She has a database of all RAF Chaplains since 1918.
My history of the Branch is advertised on the website and the Facebook Group.  I can’t say that it’s selling like hot cakes!  I have placed a copy in the Library at the AFCC, the RAF Club and will give one to the RAF Museum.
If anyone is interested in getting a copy, just drop me an email (rafassn@btinternet.com) and I’ll send an order form.  
I’m conscious that it is A History and there is a great deal more material out there that I’m continuing to collect. The minister in the US has pointed me in the direction of information of which I was unaware.  In due course, I may compile a revised version.
It is an informal publication for “family and friends” and therefore, hopefully, is not subject to copyright restrictions.

Stephen Ware was thanked for his reports in items 10 and 11, and for his hard work in keeping the association and its history in the public eye.

	











	12. Any Other Business
	Ron Hesketh raised the issue of Christmas Cards again, and whether we would like him to continue sending them to our association widows given the increased costs.  It was agreed that we should continue this tradition, and Ron was thanked for continuing to do this.

	




Ron Hesketh


	13. Reunion and AGM 2026
	The chairman initiated a discussion about arrangements for 2027.  It was agreed that Beckett House was perhaps no longer suitable as a venue, but that some had enjoyed meeting at St Clement Danes, and others at RAF Cosford.  The treasurer then proposed a five year alternation between St Clement Danes, RAF Halton, RAF Cosford, The National Memorial Arboretum (soon to become the Royal British Legion National Remembrance Gardens), and RAF Cranwell.  This was seconded by the secretary and agreed by all.  It was also agreed that a date around May time would be suitable.  The secretary will table this as an agenda item for the next committee meeting.

	
















Secretary

	14. Closing Prayer
	The Chairman led the Annual Act of Remembrance to close the meeting.
	



	


John Morley
Chairman

Dated
	


Kevin Maddy
Secretary

Dated












